
 

 

 

 

 
   

 
 

  
   

 

 

 
 

 

   
   

 
 
  

 

    
 

 
  

     
  

     

ST. PETERSBURG CITY COUNCIL 

Meeting of May 21, 2020 

Consent Agenda 

TO: The Honorable Ed Montanari, Chair, and Members of City Council 

SUBJECT: A resolution accepting a Guaranteed Maximum Price (“GMP”) proposal in the amount of 
$11,324,317 from Creative Contractors Inc. (“Creative”) for construction phase services of the Shore Acres 
Center Replacement Project; authorizing the Mayor or his designee to execute the First Amendment to the 
Construction Manager at Risk Agreement with a GMP between the City of St. Petersburg, Florida, and 
Creative dated July 13, 2019, to incorporate the GMP proposal into the Agreement and approve an increase 
in the pre-construction services in the amount of $22,686, and modify other necessary provisions; 
authorizing the City Attorney’s office to make non-substantive changes to the First Amendment; approving 
a transfer in the amount of $2,000,000 from the JP Morgan Chase Revenue Notes Fund (2010) to the 
General Capital Improvement Fund (3001) ; approving a supplemental appropriation in the amount of 
$2,000,000 from the increase in the unappropriated balance of the General Capital Improvement Fund 
(3001), resulting from the above transfer to the Shore Acres Center Replacement Project (ECID Project No. 
17203-017; Oracle Project No. 15651); and providing an effective date. 

EXPLANATION: On April 4, 2019, City Council approved a Construction Manager at Risk Agreement 
with a Guaranteed Maximum Price (“CMAR Agreement”) with Creative for preconstruction and 
construction phase services for the Shore Acres Center Replacement Project.  Preconstruction Phase 
services were authorized in an amount not to exceed $24,808. Preconstruction Phase services completed 
to date include cost estimating services through 100% completion of Construction Documents, 
constructability reviews, value engineering services during development of design documents, project 
scheduling and coordination of logistics with the Parks & Recreation Department. An additional $22,686 
in pre-construction services is requested to reimburse Creative for the cost of plan review fees, Health 
Department fees and permit fees already paid. 

The GMP Proposal is based on the contract drawings and project specifications as prepared by 
Wannemacher Jensen Architects.  The proposed redevelopment involves the construction of public facilities 
that have been long sought after by the community. This includes demolition of the existing recreation 
center and swimming pool, and the construction of a new 20,600 square foot two-story recreation center. 

The design of the new recreation center reflects the conditions and challenges of the site.  In order to meet 
the programmatic needs and provide code required parking, a two-story building with the gymnasium on 
the second floor is proposed.  This provides the maximum utilization of green space while still meeting the 
parking demand.  The site is also in the floodplain, therefore locating most of the habitable program spaces 
on the upper floor provides a desired level of resiliency. 

The site design includes all the components of the city’s typical recreation centers.  This includes: a six-
lane swimming pool with a diving well, 107 automobile parking spaces, 18 bicycle parking spaces, a forever 
lawn covered playground, an exterior concrete playcourt for basketball and pickleball, a grass multi-purpose 
lawn, and covered activity areas. The maximum height of the facility above grade is about 50 feet. 

The interior of the recreation center includes a full gymnasium along with 3 multi-purpose program rooms 
and support spaces such as a catering kitchen and a teen room.  The new center will also include a 54 kW 
PV solar panel array on the roof of the gymnasium. The facility will be certified LEED Gold. 
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The GMP Proposal is as follows: 

Subcontractor Cost of the Work $ 9,461,433 
Bonds and Insurance $ 175,109 
General Conditions $ 613,942 
Construction Manager’s Contingency $ 304,986 
Construction Manager’s Fee $ 418,847 
Subtotal Partial GMP Proposal for Marine Structural $ 10,974,317 
Owner’s Contingencies $ 350,000 
Total Partial GMP Proposal for Work $ 11,324,317 

Upon execution of the First Amendment to incorporate the GMP for the Shore Acres Center Replacement 
Project into the GMP Agreement, it is anticipated that Creative will mobilize on site by late summer 2020, 
with the intent to commence work immediately following conclusion of the Summer Camp program. The 
duration for the work is sixteen (16) months and will be done in a single phase commencing with the 
demolition of the existing recreation center and pool.  

Recommendation: Administration recommends City Council approve the attached resolution accepting a 
Guaranteed Maximum Price (“GMP”) proposal in the amount of $11,324,317 from Creative Contractors 
Inc. (“Creative”) for construction phase services of the Shore Acres Center Replacement Project; 
authorizing the Mayor or his designee to execute the First Amendment to the Construction Manager at Risk 
Agreement with a GMP between the City of St. Petersburg, Florida, and Creative dated July 13, 2019, to 
incorporate the GMP proposal into the Agreement and approve an increase in the pre-construction services 
in the amount of $22,686, and modify other necessary provisions; authorizing the City Attorney’s office to 
make non-substantive changes to the First Amendment; approving a transfer in the amount of $2,000,000 
from the JP Morgan Chase Revenue Notes Fund (2010) to the General Capital Improvement Fund (3001); 
approving a supplemental appropriation in the amount of $2,000,000 from the increase in the 
unappropriated balance of the General Capital Improvement Fund (3001), resulting from above transfer to 
the Shore Acres Center Replacement Project (ECID Project No. 17203-017; Oracle Project No. 15651); 
and providing an effective date. 

COST/FUNDING/ASSESSMENT INFORMATION: A portion of the funding has been previously 
appropriated in the General Capital Improvements Fund (3001) and Recreation and Culture Capital 
Improvement Fund (3029), Shore Acres Center Replacement Project (15651).  Additional funding will be 
available following approval of a transfer in the amount of $2,000,000 from the JP Morgan Chase Revenue 
Notes Fund (2010) to the General Capital Improvement Fund (3001) and approval of a supplemental 
appropriation in the amount of $2,000,000 from the increase in the unappropriated balance of the General 
Capital Improvement Fund (3001) resulting from the above transfer, to the Shore Acres Center Replacement 
Project (15651). 

ATTACHMENTS: Resolution 
GMP Proposal 
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RESOLUTION NO. 2020-____ 

A RESOLUTION ACCEPTING A GUARANTEED MAXIMUM PRICE 
(“GMP”) PROPOSAL IN THE AMOUNT OF $11,324,317 FROM CREATIVE 
CONTRACTORS INC. (“CREATIVE”) FOR CONSTRUCTION PHASE 
SERVICES OF THE SHORE ACRES RECREATION CENTER 
REPLACEMENT PROJECT; AUTHORIZING THE MAYOR OR HIS 
DESIGNEE TO EXECUTE THE FIRST AMENDMENT TO THE 
CONSTRUCTION MANAGER AT RISK AGREEMENT WITH A GMP 
BETWEEN THE CITY OF ST. PETERSBURG, FLORIDA, AND CREATIVE 
DATED JULY 13, 2019, TO INCORPORATE THE GMP PROPOSAL INTO 
THE AGREEMENT, INCREASE THE COMPENSATION PAID TO 
CREATIVE FOR PRE-CONSTRUCTION SERVICES IN THE AMOUNT OF 
$22,686, AND MODIFY OTHER NECESSARY PROVISIONS; 
AUTHORIZING THE CITY ATTORNEY’S OFFICE TO MAKE NON-
SUBSTANTIVE CHANGES TO THE FIRST AMENDMENT; APPROVING A 
TRANSFER IN THE AMOUNT OF $2,000,000 FROM THE JP MORGAN 
CHASE REVENUE NOTES FUND (2010) TO THE GENERAL CAPITAL 
IMPROVEMENTS FUND (3001); APPROVING A SUPPLEMENTAL 
APPROPRIATION IN THE AMOUNT OF $2,000,000 FROM THE INCREASE 
IN THE UNAPPROPRIATED BALANCE OF THE GENERAL CAPITAL 
IMPROVEMENT FUND (3001), RESULTING FROM THE ABOVE 
TRANSFER, TO THE SHORE ACRES CENTER REPLACEMENT PROJECT 
(ECID PROJECT NO. 17203-017; ORACLE PROJECT NO. 15651); AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of St. Petersburg, Florida (“City”) and Creative Contractors Inc. (“Creative”) entered 
into a Construction Manager at Risk Agreement with a Guaranteed Maximum Price (“GMP”) on July 13, 2019 for 
Creative to provide preconstruction and construction phase services for the Shore Acres Recreation Center 
Replacement Project; and 

WHEREAS, following execution of the Contract, the City authorized Creative to provide preconstruction 
phase services in an amount not to exceed $24,808; and 

WHEREAS, in accordance with the requirements set forth in the agreement, Creative has submitted a GMP 
Proposal for the construction phase services for the Shore Acres Recreation Center Replacement Project to the City 
for review and acceptance; and 

WHEREAS, the City and Creative desire to execute the First Amendment to the agreement to incorporate 
the GMP Proposal into the agreement, increase the compensation paid to Creative for pre-construction services in 
the amount of $22,686, and modify other necessary certain provisions; and 

WHEREAS, a transfer and supplemental appropriation (as described herein) are needed to provide funding 
for the GMP Proposal. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of St. Petersburg, Florida, that 
the guaranteed maximum price (“GMP”) proposal in the amount of $11,324,317 from Creative Contractors Inc. 
(“Creative”) for construction phase services of the Shore Acres Recreation Center Replacement Project is hereby 
accepted. 

BE IT FURTHER RESOLVED that the Mayor or his designee is authorized to execute the First Amendment 
to the Construction Manager at Risk Agreement with a GMP between the City of St. Petersburg, Florida, and 
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_____________

____________________ 

Creative dated July 13, 2019 to incorporate the GMP proposal into the agreement, increase the compensation paid 
to Creative for pre-construction services in the amount of $22,686, and modify other necessary provisions. 

BE IT FURTHER RESOLVED that the City Attorney’s Office is authorized to make non-substantive 
changes to the First Amendment. 

BE IT FURTHER RESOLVED that there is hereby approved the following transfer for FY20: 

JP Morgan Chase Revenue Notes Fund (2010) 
Transfer to:  General Capital Improvement Fund (3001) $2,000,000 

BE IT FURTHER RESOLVED that there is hereby approved from the increase in the unappropriated 
balance of the General Capital Improvement Fund (3001), resulting from the above transfer, the following 
supplemental appropriation for FY20: 

General Capital Improvement Fund (3001) 
Shore Acres Center Replacement Project (15651) $2,000,000 

This resolution shall become effective immediately upon its adoption. 

Approved by: 

_________ ______ 
City Attorney (Designee) 00506984 Att (D i ) 

Budget 
_________ 
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EXHIBIT A 
CONSTRUCTION MANAGER'S PERSONNEL 

PART B CONSTRUCTION SERVICES 

Personnel Title 
Duration 

(Weeks) 

Total 
project 
Hours 

Billable 
Hours Hourly Rate 

Time 
Available 

(%) 
Total Labor Cost Burden Rate Burden Amount Total Compensation 

OFF-SITE STAFF 
Josh Bomstein Proj Exec 0 0 $68.14 #DIV/0! $0 35.98% $0.00 $0.00 

0 0 $0.00 #DIV/0! $0 0.00% $0.00 $0.00 
0 0 $0.00 #DIV/0! $0 0.00% $0.00 $0.00 
0 0 $0.00 #DIV/0! $0 0.00% $0.00 $0.00 
0 0 $0.00 #DIV/0! $0.00 0.00% $0.00 $0.00 

ON-SITE STAFF 
Todd Pope Sr. Pm 65 2600 2600 $54.29 100% $141,154.00 35.98% $50,787.21 $191,941.21 
Admin Admin 65 2600 1950 $24.70 75% $48,165.00 35.98% $17,329.77 $65,494.77 
Asst Pm/Super Asst. Pm 65 2600 1950 $40.63 75% $79,228.50 35.98% $28,506.41 $107,734.91 
Super Super 65 2600 2600 $50.84 100% $132,184.00 44.19% $58,412.11 $190,596.11 

0 $45.16 #DIV/0! $0.00 44.19% $0.00 $0.00 
0 $39.66 #DIV/0! $0.00 44.19% $0.00 $0.00 

MISCELLANEOUS CHARGES 
Item & Unit of Measure Amount Cost Total Cost 

PM Vehicle & Fuel Per Month 15 $800.00 $12,000.00 
Superintendent Vehicle & Fuel Per Month 15 $800.00 $12,000.00 
APM Vehicle & Fuel Per Month 11 $400.00 $4,400.00 

$800.00 $0.00 
$400.00 $0.00 

Computers, Phones line, Internet, Software, & Technology fees per month 15 $492.00 $7,380.00 
Cell Phones 15 $585.00 $8,775.00 
Misc Fuel 15 $433.00 $6,495.00 
Postage 15 $125.00 $1,875.00 
Office / Janitorial supplies 15 $350.00 $5,250.00 

$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 

Total Cost of Construction Services $613,942.00 

$40,929.47 per month 

http:40,929.47


CREATNE 
CONTRACTORS 
INC. 

Schedule of Allowances 



CREATIVE 
CONTRACTORS 
INC. 

Shore Acres Recreation Center Replacement 

GMP Budget 

Schedule of Allowances 

All Listed Allowances are included within the GMP Budget 

Item # DESCRIPTION  AMOUNT  STATUS 
 Actual 
Value  SPECIAL NOTE 

001 Pollution Liability  $ 12,924 $ 12,924 
002 Project Contingency  $ 304,697 $ 304,697 
003 Palletize Salvaged Material  $ 4,000 $ 4,000 
004 Salvage Conc. Light Bollards  $ 3,500 $ 3,500 
005 Excess pool spoils haul off/processing  $ 7,500 $ 7,500 
006 Storm Chambers / Treatment Vault  $ -  Changed to lump sum 
007 Basketball Play Court - Acrylic Latex PlexiPave  $ - $ -  Deleted 
008 Lifeguard - Stainless Steel Base & Counter  $ 8,500 $ 8,500 
009 Builders Risk Insurance  $ 32,400 $ 32,400 
010 Not Used  $ -

 Total Allowances $ 373,521 
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Shore Acres Recreation Center Replacement 

GMP Budget 

Schedule of Alternates 

All Listed Alternates are NOT included within the GMP Budget 

Item # DESCRIPTION  AMOUNT  STATUS
 Actual 
Value  SPECIAL NOTE 

001 Builders Risk Insurance  In Allowances 
002 2 Phase Bid Schedule  $  245,574  Rejected  $ 245,574 
003 Kone Ecospace Gearless MRL Elevator  $  4,027  Rejected  $ 4,027  Additional cost to switch to Kone 

004 
1" Vinyl C/L fence in lieu of Ext. Stair Alum. Screen 
Enclosure  $  (18,445)  Rejected  $  (18,445) 

005 8" Directionally Drilled Sanitary Pipe  N/A  Rejected  N/A  Rejected by City 
006 GeoBlock under grass Parking (Alternate) 6,010 sqft  $  6,348  Accepted  $ 6,348  $ 6,348 
007 Custom Lockers - 208 total $  28,718  Rejected  $ 28,718 Additional cost over HDPE base bid 
008 Third Party Water Testing $  16,464  Rejected  $ 16,464 

009 

Photovoltaic Collector Roof Connections only - 220 total 
roof connections needed if ballast system is not 
acceptable  $  35,523  Accepted  $ 35,523  $ 35,523 

010 Overhead Volleyball Equipment for ease of use  $  16,202  Rejected  $ 16,202 

011 
Additional 1-year pool warranty over standard 1-year, 
totaling 2 years  $  15,218  Rejected  $ 15,218  Subcontractors extended warranty 

012 Deck Rail for Water Slide per Spec #13150 - 2.12D  $ - $ -
013 Powdercoat Wheelchair Lift  $  2,005  Rejected  $ 2,005 
14a Settlement Plate testing/Survey per Geotech Report  $  20,062  Accepted  $ 20,062  $ 20,062  3 month survey duration 
14b Add for surcharge load  $ - $ -
015 Add Shelter/storage building complete $  82,991  Accepted  $ 82,991  $ 82,991 
016 Stormwater/groundwater disposal - Adler tank rental  $  2,136  $ 2,136  Price is per 21,000 gallon tank

 Total Alternates  $ 456,824 
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Report: Org by Phase   
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Filter: All Activities   

SHORE ACRES CENTER REPLACEMENT  
GMP SCHEDULE - SINGLE PHASE 

CREATIVE CONTRACTORS, INC.  
Report Date: 22APR20 

Page 1A of 16A    

Act 
ID  

Activity
Description  

Orig
Dur  Cal  % 

Compl  
Projected

Start  
Projected

Finish  DEC 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

SHORE ACRES CENTER REPLACEMENT  
PRECONSTRUCTION & PROCUREMENT PHASE   

GUARANTEE MAXIMUM PRICE & NTP 
GUARANTEED MAXIMUM PRICE  

145  SEND INVITES TO PRE-QUALIFIED SUBCONTRACTORS    1 1 100  16DEC19 A  16DEC19 A  
140  START ADV IN LOCAL PUBLIC FOR SBC/DIV PARTICIPAT      14  1 100  20DEC19 A 10JAN20 A 
150  SUBCONTRACTOR PRE-BID AT SITE   1 1 100  07JAN20 A 07JAN20 A 
155  ISSUE FINAL ADDENDUM TO THE SUBCONTRACTORS     1 1 100  24JAN20 A 24JAN20 A 
160  BIDS DUE TO CCI   1 1 100  31JAN20 A 31JAN20 A 
165  OPEN BIDS WITH OWNER   1 1 100 04FEB20 A 04FEB20 A 
170  REVW PREL GMP WITH WJA (ADDL VE & ALT PRICING)         5  1  100  05FEB20 A  04MAR20 A  
175  PRESENT GMP TO OWNER FOR REVIEW     5  1  100  05MAR20 A   05MAR20 A   
180  MAKE REVNS TO GMP & OFFICIALLY SUBMIT TO OWNER     5  1  100  06MAR20 A   03APR20 A   
220 OWNER REVIEW & APPROVE GMP      20  1  0 06APR20 A   07MAY20  

995 OWNER ISSUE NTP 1 1 0 08MAY20 08MAY20 

SITE PERMIT 
190  SITE PERMITTING REVIEW & ISSUE    73  1  52  20DEC19 A   29MAY20  

200  BUILDING PERMITTING REVIEW & ISSUE    73  1  49  26DEC19 A   02JUN20  

AWARD CONTRACTS/PURCHASE ORDERS  
250 AWARD VAULT 5 1 0 11MAY20 15MAY20 

10012 AWARD ELECTRICAL 5 1 0 11MAY20 15MAY20 
10142  AWARD CONCESSION EQUIP  5  1  0  11MAY20  15MAY20  
10150 AWARD EPOXY FLRG 5 1 0 11MAY20 15MAY20 
10158 AWARD ACOUS CLG 5 1 0 11MAY20 15MAY20 
10166 AWARD DW/STUCCO   5  1  0 11MAY20  15MAY20  
10188 AWARD PAINT 5 1 0 11MAY20 15MAY20 
10208 AWARD ROOFING 5 1 0 11MAY20 15MAY20 
10224 AWARD CONCRETE & REBAR    5  1  0  11MAY20  15MAY20  
10250 AWARD WINDOWS, GLASS & GLAZING 5 1 0 11MAY20 15MAY20 

SEND INVITES TO PRE-QUALIFIED SU   
START ADV IN LOCAL PUBLIC FOR     
SUBCONTRACTOR PRE-BID AT SIT  

ISSUE FINAL ADDENDUM TO THE SUBCONTRACTORS    
BIDS DUE TO CCI   

Data date  10APR20  
Startdate 08FEB19  
Finish date  11JAN22  
Projectname SACRALTP5 
Number/Version UPD,DD4/10/20 

© Primavera Systems, Inc.   

Early startpoint 
Early finish po int  
Early bar 
Progress bar 
Critical bar 
Summary bar 

Progress point 
Critical point 
Summary point 
Start milestone point 
Finish milestone point  

CAL 1 = 5 WORK DAYS/WK & CAL 3 = 6 WORK DAYS/WK        
Date Revision  Checked  Approved  

  

 

 

NOTICE TO PROCEED

PERMITTING

BUILDING PERMIT

PROCUREMENT  

OPEN BIDS WITH OWNER  
REVW PREL GMP WITH WJA (ADDL VE & ALT PRICING)        
PRESENT GMP TO OWNER FOR REVIEW    

MAKE REVNS TO GMP & OFFICIALLY SUBMIT TO OWNER    
OWNER REVIEW & APPROVE GMP    

OWNER ISSUE NTP  

SITE PERMITTING REVIEW & ISSUE   

BUILDING PERMITTING REVIEW & ISSUE   

AWARD VAULT 
AWARD ELECTRICAL 
AWARD CONCESSION EQUIP 
AWARD EPOXY FLRG  
AWARD ACOUS CLG  
AWARD DW/STUCCO 
AWARD PAINT 
AWARD ROOFING 
AWARD CONCRETE & REBAR   
AWARD WINDOWS, GLASS & GLAZING    
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Report: Org by Phase   
Layout: Organized by Phase   
Filter: All Activities   

SHORE ACRES CENTER REPLACEMENT  
GMP SCHEDULE - SINGLE PHASE 

CREATIVE CONTRACTORS, INC.  
Report Date: 22APR20 

Page 2A of 16A    

Act 
ID  

Activity
Description  

Orig
Dur  Cal  % 

Compl  
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Start  
Projected

Finish  DEC 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10296  AWARD HMF/DRS  5 1 0 11MAY20 15MAY20  
10306  AWARD HARDWARE  5 1 0 11MAY20 15MAY20  
10314  AWARD WOOD DRS  5 1 0 11MAY20 15MAY20  
10330  AWARD TOILET PTNS & ACCESSORIES     5 1 0 11MAY20 15MAY20  
10348  AWARD FIRE SPRINKLER   5 1 0 11MAY20 15MAY20  
10398  AWARD IRRIGATION  5 1 0 11MAY20 15MAY20  
10408  AWARD LANDSCAPING  5 1 0 11MAY20 15MAY20  
10432  AWARD SIGNAGE  5 1 0 11MAY20 15MAY20  
10440  AWARD MILLWORK/CASEWORK  5 1 0 11MAY20 15MAY20  
10466  AWARD SITEWORK & UTILITIES    5 1 0 11MAY20 15MAY20  
10554  AWARD HVAC  5 1 0 11MAY20 15MAY20  
10622  AWARD FLOORING  5 1 0 11MAY20 15MAY20  
10642  AWARD PORCELAIN TILE 5 1 0 11MAY20 15MAY20 
10650 AWARD CONC FL SEALER 5 1 0 11MAY20 15MAY20 
10658 AWARD ELEVATOR 5 1 0 11MAY20 15MAY20 
10688 AWARD VISUAL DISPLAY BDS     5  1  0 11MAY20  15MAY20  
10712 AWARD FENCING & GATES 5 1 0 11MAY20 15MAY20 
10726  AWARD SITE CONC & PAVERS    5  1  0  11MAY20  15MAY20  
10748 AWARD WINDOW TREATMENT 5 1 0 11MAY20 15MAY20 
10756 AWARD GYM SPECIALTIES 5 1 0 11MAY20 15MAY20 
10784  AWARD PRECAST RISERS & TREADS    5  1  0  11MAY20  15MAY20  
10808 AWARD INSUL WALL PNLS 5 1 0 11MAY20 15MAY20 
10816 AWARD MTL RAILING 5 1 0 11MAY20 15MAY20 
10824 AWARD OPERABLE PTN 5 1 0 11MAY20 15MAY20 
10832 AWARD PLUMBING 5 1 0 11MAY20 15MAY20 
10866 AWARD STRUCTURAL & MISC STEEL 5 1 0 11MAY20 15MAY20 
10904 AWARD POOL 5 1 0 11MAY20 15MAY20 
10912 AWARD PV SYSTEM    5  1  0 11MAY20  15MAY20  

255  PREPARE EARLY VAULT SUBMITTALS   5  1  0  18MAY20  22MAY20  
10014 PREPARE AUDIO VISUAL SYST SUBMITTALS      10  1  0 18MAY20  01JUN20  
10020  PREPARE LIGHT FIXT SUBMITTALS   10  1  0  18MAY20  01JUN20  
10026 PREPARE ELEC R-I MATL SUBMITTALS      10  1  0 18MAY20  01JUN20  
10032 PREPARE ELEC PNL SUBMITTALS     10  1  0 18MAY20  01JUN20  
10038  PREPARE SITE LIGHTING SUBMITTALS   10  1  0  18MAY20  01JUN20  

AWARD HMF/DRS 
AWARD HARDWARE 
AWARD WOOD DRS 
AWARD TOILET PTNS & ACCESSORIES    
AWARD FIRE SPRINKLER  
AWARD IRRIGATION 
AWARD LANDSCAPING 
AWARD SIGNAGE 
AWARD MILLWORK/CASEWORK 
AWARD SITEWORK & UTILITIES   
AWARD HVAC 

 

Data date  10APR20  
Startdate 08FEB19  
Finish date  11JAN22  
Projectname SACRALTP5 
Number/Version UPD,DD4/10/20 

© Primavera Systems, Inc.   

Early startpoint 
Early finish po int  
Early bar 
Progress bar 
Critical bar 
Summary bar 

Progress point 
Critical point 
Summary point 
Start milestone point 
Finish milestone point  

CAL 1 = 5 WORK DAYS/WK & CAL 3     = 6 WORK DAYS/WK    
Date Revision  Checked  Approved  

  

AWARD FLOORING 

PREPARE SHOP DWG SUBMITTALS/MOCK-UPS/SAMPLES 

AWARD PORCELAIN TILE 
AWARD CONC FL SEALER  
AWARD ELEVATOR 
AWARD VISUAL DISPLAY BDS   
AWARD FENCING & GATES   
AWARD SITE CONC & PAVERS   
AWARD WINDOW TREATMENT  
AWARD GYM SPECIALTIES  
AWARD PRECAST RISERS & TREADS   
AWARD INSUL WALL PNLS  
AWARD MTL RAILING  
AWARD OPERABLE PTN  
AWARD PLUMBING 
AWARD STRUCTURAL & MISC STEEL   
AWARD POOL 
AWARD PV SYSTEM  

PREPARE EARLY VAULT SUBMITTALS  
PREPARE AUDIO VISUAL SYST SUBMITTALS    
PREPARE LIGHT FIXT SUBMITTALS  
PREPARE ELEC R-I MATL SUBMITTALS    
PREPARE ELEC PNL SUBMITTALS   
PREPARE SITE LIGHTING SUBMITTALS   
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Report : O rg by P hase    
Layout : O rgani ze d by P hase    
Fi l t e r: Al l Ac t i vi t i e s   

SH OR E AC R ES C EN T ER R EPL AC EMEN T   
GMP S C H E D U L E - S IN GL E P H AS E 

CRE A T I V E CO NT RA CT O RS , I NC.   
Report Dat e: 22A P R20  

P age 3A of 16A    

Act  
ID  

Activ ity
Descrip t io n  

Orig
Du r  Cal  % 

Co mp l  
Pro j ect ed

St art  
Pro j ect ed

Finish  DE C 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10044  PR EPAR E SWGR SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10050  PR EPAR E XF M R SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10062  PR EPAR E LIGH T N IN G PR OT N SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10068  PR EPAR E F IR E ALAR M SYST SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10074  PR EPAR E SEC U R IT Y SYST SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10080  PR EPAR E D AT A/T ELC OM SYST SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10086  PR EPAR E T V SYST SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10112  PR EPAR E C M U SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10144  PR EPAR E C ON C ESSION EQU IP SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10152  PR EPAR E EPOXY F LR G SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10160  PR EPAR E AC OU S C LG SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10168  PR EPAR E M T L ST U D SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10174  PR EPAR E D R YWALL SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10180  PR EPAR E ST U C C O SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10190  PR EPAR E PR IM E PAIN T SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10196 PR EPAR E F IN ISH PAIN T SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10202  PR EPAR E EXT PAIN T SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10210 PR EPAR E R OOF IN G SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10226 PR EPAR E C ONCRET E SUBM IT T ALS   10  1  0  18M AY20  01JU N20  
10232 PR EPAR E F OU N D AT ION R EBAR SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10238  PR EPAR E C OLU M N R EBAR SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10244 PR EPAR E BEAM R EBAR SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10252 PR EPAR E WIN D OW SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10258 PR EPAR E M IR R OR SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10264 PR EPAR E ST OR EF R ON T SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10272 PR EPAR E C U R T AIN WALL SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10280 PR EPAR E AU T O EN T R AN C E SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10298 PR EPAR E H M F /D R SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10308 PR EPAR E H D WE SU BM T T ALS    10  1  0 18M AY20  01J U N 20  
10316  PR EPAR E WOOD D R SU BM T T ALS   10  1  0  18M AY20  01J U N 20  
10332 PR EPAR E T OILET PT N SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10342  PR EPAR E T OILET AC C ESS SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10350 PR EPAR E F IR E SPR SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10356  PR EPAR E F IR E SPR H EAD SU BM IT T ALS    10  1  0  18M AY20  01J U N 20  
10400 PR EPAR E IR R IG SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  

PR EPAR E SWGR SU BM IT T ALS   
PR EPAR E XF M R SU BM IT T ALS   
PR EPAR E LIGH T N IN G PR OT N SU BM IT T ALS    
PR EPAR E F IR E ALAR M SYST SU BM IT T ALS    
PR EPAR E SEC U R IT Y SYST SU BM IT T ALS   
PR EPAR E D AT A/T ELC OM SYST SU BM IT T ALS    
PR EPAR E T V SYST SU BM IT T ALS   
PR EPAR E C M U SU BM IT T ALS   
PR EPAR E C ON C ESSION EQU IP SU BM IT T ALS   
PR EPAR E EPOXY F LR G SU BM IT T ALS   
PR EPAR E AC OU S C LG SU BM IT T ALS   
PR EPAR E M T L ST U D SU BM IT T ALS    
PR EPAR E D R YWALL SU BM IT T ALS   

D a ta d a te  1 0 APR 2 0  
Star t date 08FEB19  
Finis h date  11J AN 22  
Pr ojec t name SAC R ALTP5  
Nu mb e r /Ve r s io n UPD, DD4 /1 0 /2 0  

© Pr ima v e r a Sy s te ms , In c .   

Ear ly s tar t point  
Ea r ly fin is h p o  in t  
Ea r ly b a r 
Pr o g r e s s b a r  
Cr itic a l b a r  
Su mma r y b a r 

Pr ogr es s point  
C r itic al point  
Su mma r y p o i n t  
Star t miles tone point  
Finis h miles tone point  

CA L 1 = 5 WO RK DA Y S / WK & CA L 3 = 6 WO RK DA Y S / WK        
D ate R ev is ion  C hec k ed  Appr ov ed  

PR EPAR E ST U C C O SU BM IT T ALS 
PR EPAR E PR IM E PAIN T SU BM IT T ALS 
PR EPAR E F IN ISH PAIN T SU BM IT T ALS 
PR EPAR E EXT PAIN T SU BM IT T ALS 
PR EPAR E R OOF IN G SU BM IT T ALS 
PR EPAR E C ONCRET E SUBM IT T ALS 
PR EPAR E F OU N D AT ION R EBAR SU BM IT T ALS 
PR EPAR E C OLU M N R EBAR SU BM IT T ALS 
PR EPAR E BEAM R EBAR SU BM IT T ALS 
PR EPAR E WIN D OW SU BM IT T ALS 
PR EPAR E M IR R OR SU BM IT T ALS 
PR EPAR E ST OR EF R ON T SU BM IT T ALS 
PR EPAR E C U R T AIN WALL SU BM IT T ALS 
PR EPAR E AU T O EN T R AN C E SU BM IT T ALS 
PR EPAR E H M F /D R SU BM IT T ALS 
PR EPAR E H D WE SU BM T T ALS 
PR EPAR E WOOD D R SU BM T T ALS 
PR EPAR E T OILET PT N SU BM IT T ALS 
PR EPAR E T OILET AC C ESS SU BM IT T ALS 
PR EPAR E F IR E SPR SU BM IT T ALS 
PR EPAR E F IR E SPR H EAD SU BM IT T ALS 
PR EPAR E IR R IG SU BM IT T ALS 
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Report : O rg by P hase    
Layout : O rgani ze d by P hase    
Fi l t e r: Al l Ac t i vi t i e s   

SH OR E AC R ES C EN T ER R EPL AC EMEN T   
GMP S C H E D U L E - S IN GL E P H AS E 

CRE A T I V E CO NT RA CT O RS , I NC.   
Report Dat e: 22A P R20  

P age 4A of 16A    

Act  
ID  

Activ ity
Descrip t io n  

Orig
Du r  Cal  % 

Co mp l  
Pro j ect ed

St art  
Pro j ect ed

Finish  DE C 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10410  PR EPAR E LAN D SC APE SU BM IT T ALS  10  1 0 18M AY20 01J U N 20  
10434  PR EPAR E SIGN AGE SU BM IT T ALS  10  1 0 18M AY20 01J U N 20  
10442  PR EPAR E 1F L C ASEWOR K SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10448  PR EPAR E 2F L C ASEWOR K SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10454  PR EPAR E T OILET R M C   ' T OP SU BM IT T ALS  10  1 0 18M AY20 01J U N 20  
10468  PR EPAR E GR EASE IN T ER C EPT OR SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10474  PR EPAR E SAN SEWER PIPIN G SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10480  PR EPAR E ST OR M PIPIN G SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10486  PR EPAR E WAT ER PIPIN G SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10492  PR EPAR E SAN SEWER ST RUCT URE SUBM IT T ALS   10  1  0  18M AY20  01JU N20  
10498 PR EPAR E ST OR M ST R U C T U R E SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10504  PR EPAR E WAT ER /F IR E PIPIN G VALVE SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10510  PR EPAR E F IR E PIPIN G VALVE & H YD R AN T SU BM IT T ALS    10  1  0  18M AY20  01J U N 20  
10556 PR EPAR E C H ILLER SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10562  PR EPAR E C H ILLER PM P SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10568 PR EPAR E F C U SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10574 PR EPAR E VAV SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10580 PR EPAR E 1F L DUCT WORK SUBM IT T ALS    10  1  0  18M AY20  01JU N20  
10586 PR EPAR E 2F L DUCT WORK SUBM IT T ALS    10  1  0  18M AY20  01JU N20  
10592 PR EPAR E AH U SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10598  PR EPAR E C H ILLED WT R PIPE SU BM IT T ALS    10  1  0  18M AY20  01J U N 20  
10610  PR EPAR E EN ER GY R EC OV VEN T ILAT OR SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10624  PR EPAR E R U BBER AT H LET IC F L SU BM IT T ALS    10  1  0  18M AY20  01J U N 20  
10630 PR EPAR E C AR PET SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10636  PR EPAR E WOOD AT H LET IC F L SU BM IT T ALS    10  1  0  18M AY20  01J U N 20  
10644  PR EPAR E POR C ELAIN T ILE SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10652  PR EPAR E C ON C F L SEALER SU BM IT T ALS    10  1  0  18M AY20  01J U N 20  
10660 PR EPAR E ELEVAT OR SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10690  PR EPAR E VISU AL D ISPLAY BD SU BM IT T ALS    10  1  0  18M AY20  01J U N 20  
10720  PR EPAR E F EN C E/GAT E SU BM IT T ALS  10  1  0  18M AY20  01J U N 20  
10728  PR EPAR E SIT E C ON C SU BM IT T ALS   10  1  0  18M AY20  01J U N 20  
10734 PR EPAR E PAVER SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  
10750 PR EPAR E WIN D OW T R EAT M EN T SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10758 PR EPAR E BASKET BALL GOAL SU BM IT T ALS     10  1  0 18M AY20  01J U N 20  
10764 PR EPAR E SC OR EBOAR D SU BM IT T ALS    10  1  0 18M AY20  01J U N 20  

PR EPAR E LAN D SC APE SU BM IT T ALS  
PR EPAR E SIGN AGE SU BM IT T ALS  
PR EPAR E 1F L C ASEWOR K SU BM IT T ALS   
PR EPAR E 2F L C ASEWOR K SU BM IT T ALS   
PR EPAR E T OILET R M C   ' T OP SU BM IT T ALS  
PR EPAR E GR EASE IN T ER C EPT OR SU BM IT T ALS   
PR EPAR E SAN SEWER PIPIN G SU BM IT T ALS    
PR EPAR E ST OR M PIPIN G SU BM IT T ALS    
PR EPAR E WAT ER PIPIN G SU BM IT T ALS    

D a ta d a te  1 0 APR 2 0  
Star t date 08FEB19  
Finis h date  11J AN 22  
Pr ojec t name SAC R ALTP5  
Nu mb e r /Ve r s io n UPD, DD4 /1 0 /2 0  

© Pr ima v e r a Sy s te ms , In c .   

Ear ly s tar t point  
Ea r ly fin is h p o  in t  
Ea r ly b a r 
Pr o g r e s s b a r  
Cr itic a l b a r  
Su mma r y b a r 

Pr ogr es s point  
C r itic al point  
Su mma r y p o i n t  
Star t miles tone point  
Finis h miles tone point  

CA L 1 = 5 WO RK DA Y S / WK & CA L 3 = 6 WO RK DA Y S / WK        
D ate R ev is ion  C hec k ed  Appr ov ed  

PR EPAR E SAN SEWER ST RUCT URE SUBM IT T ALS 
PR EPAR E ST OR M ST R U C T U R E SU BM IT T ALS 
PR EPAR E WAT ER /F IR E PIPIN G VALVE SU BM IT T ALS 
PR EPAR E F IR E PIPIN G VALVE & H YD R AN T SU BM IT T 
PR EPAR E C H ILLER SU BM IT T ALS 
PR EPAR E C H ILLER PM P SU BM IT T ALS 
PR EPAR E F C U SU BM IT T ALS 
PR EPAR E VAV SU BM IT T ALS 
PR EPAR E 1F L DUCT WORK SUBM IT T ALS 
PR EPAR E 2F L DUCT WORK SUBM IT T ALS 
PR EPAR E AH U SU BM IT T ALS 
PR EPAR E C H ILLED WT R PIPE SU BM IT T ALS 
PR EPAR E EN ER GY R EC OV VEN T ILAT OR SU BM IT T A 
PR EPAR E R U BBER AT H LET IC F L SU BM IT T ALS 
PR EPAR E C AR PET SU BM IT T ALS 
PR EPAR E WOOD AT H LET IC F L SU BM IT T ALS 
PR EPAR E POR C ELAIN T ILE SU BM IT T ALS 
PR EPAR E C ON C F L SEALER SU BM IT T ALS 
PR EPAR E ELEVAT OR SU BM IT T ALS 
PR EPAR E VISU AL D ISPLAY BD SU BM IT T ALS 
PR EPAR E F EN C E/GAT E SU BM IT T ALS 
PR EPAR E SIT E C ON C SU BM IT T ALS 
PR EPAR E PAVER SU BM IT T ALS 
PR EPAR E WIN D OW T R EAT M EN T SU BM IT T ALS 
PR EPAR E BASKET BALL GOAL SU BM IT T ALS 
PR EPAR E SC OR EBOAR D SU BM IT T ALS 
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Report : O rg by P hase    
Layout : O rgani ze d by P hase    
Fi l t e r: Al l Ac t i vi t i e s   

SH OR E AC R ES C EN T ER R EPL AC EMEN T   
GMP S C H E D U L E - S IN GL E P H AS E 

CRE A T I V E CO NT RA CT O RS , I NC.   
Report Dat e: 22A P R20  

P age 5A of 16A    

Act  
ID  

Activ ity
Descrip t io n  

Orig
Du r  Cal  % 

Co mp l  
Pro j ect ed

St art  
Pro j ect ed

Finish  DE C 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10786  PR EPAR E PR EC AST R ISER & T R EAD SU BM IT T ALS     10  1 0 18M AY20 01J U N 20  
10810  PR EPAR E EXT WALL SC R EEN /PN L SU BM IT T ALS     10  1 0 18M AY20 01J U N 20  
10818  PR EPAR E M T L R AILIN G SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10826  PR EPAR E OPER ABLE PT N SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10834  PR EPAR E PLM B R -I M AT L SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10840  PR EPAR E PLM B F IXT SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10846  PR EPAR E WAT ER H EAT ER SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10852  PR EPAR E SU M P PU M P SU BM IT T ALS  10  1 0 18M AY20 01J U N 20  
10868  PR EPAR E R EC C EN T ER ST R ST L SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10874  PR EPAR E SH ELT ER /ST G ST R ST L SU BM IT T ALS     10  1 0 18M AY20 01J U N 20  
10886  PR EPAR E M T L PAN ST AIR SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10892  PR EPAR E H AN D R AIL SU BM IT T ALS    10  1 0 18M AY20 01J U N 20  
10898  PR EPAR E T U BE ST L SU BM IT T ALS   10  1 0 18M AY20 01J U N 20  
10906  PR EPAR E POOL SU BM IT T ALS   20  1 0  18M AY20  15J U N 20  
10914 PR EPAR E PV SYST EM SU BM IT T ALS     20  1  0 18M AY20  15J U N 20  

260  APPR OVE EAR LY VAU LT SU BM IT T ALS   5  1  0  26M AY20  01J U N 20  
10016 APPR OVE AU D IO VISU AL SYST SU BM IT T ALS      10  1  0 02J U N 20  15J U N 20  
10022  APPR OVE LIGH T F IXT SU BM IT T ALS   10  1  0  02J U N 20  15J U N 20  
10028  APPR OVE ELEC R -I M AT LS SU BM IT T ALS    10  1  0  02J U N 20  15J U N 20  
10034  APPR OVE ELEC PN LS SU BM IT T ALS   10  1  0  02J U N 20  15J U N 20  
10040  APPR OVE SIT E LIGH T IN G SU BM IT T ALS   10  1  0  02J U N 20  15J U N 20  
10046 APPR OVE SWGR SU BM IT T ALS    10  1  0 02J U N 20  15J U N 20  
10052 APPR OVE XF M R SU BM IT T ALS    10  1  0 02J U N 20  15J U N 20  
10064 APPR OVE LIGH T N IN G PR OT N SU BM IT T ALS     10  1  0 02J U N 20  15J U N 20  
10070 APPR OVE F IR E ALAR M SYST SU BM IT T ALS      10  1  0 02J U N 20  15J U N 20  
10076 APPR OVE SEC U R IT Y SYST SU BM IT T ALS     10  1  0 02J U N 20  15J U N 20  
10082 APPR OVE D AT A/T ELEC OM SYST SU BM IT T ALS     10  1  0 02J U N 20  15J U N 20  
10088 APPR OVE T V SYST SU BM IT T ALS     10  1  0 02J U N 20  15J U N 20  
10114 APPR OVE C M U SU BM IT T ALS    10  1  0 02J U N 20  15J U N 20  
10146 APPR OVE C ON C ESSION EQU IP SU BM IT T ALS     10  1  0 02J U N 20  15J U N 20  
10154 APPR OVE EPOXY F LR G SU BM IT T ALS     10  1  0 02J U N 20  15J U N 20  
10162  APPR OVE AC OU S C LG SU BM IT T ALS   10  1  0  02J U N 20  15J U N 20  
10170 APPR OVE M T L ST U D SU BM IT T ALS     10  1  0 02J U N 20  15J U N 20  
10176 APPR OVE D R YWALL SU BM IT T ALS    10  1  0 02J U N 20  15J U N 20  

PR EPAR E PR EC AST R ISER & T R EAD SU BM IT T ALS     
PR EPAR E EXT WALL SC R EEN /PN L SU BM IT T ALS     
PR EPAR E M T L R AILIN G SU BM IT T ALS    
PR EPAR E OPER ABLE PT N SU BM IT T ALS   
PR EPAR E PLM B R -I M AT L SU BM IT T ALS    
PR EPAR E PLM B F IXT SU BM IT T ALS   
PR EPAR E WAT ER H EAT ER SU BM IT T ALS   
PR EPAR E SU M P PU M P SU BM IT T ALS  
PR EPAR E R EC C EN T ER ST R ST L SU BM IT T ALS    
PR EPAR E SH ELT ER /ST G ST R ST L SU BM IT T ALS     
PR EPAR E M T L PAN ST AIR SU BM IT T ALS    
PR EPAR E H AN D R AIL SU BM IT T ALS    
PR EPAR E T U BE ST L SU BM IT T ALS   

D a ta d a te  1 0 APR 2 0  
Star t date 08FEB19  
Finis h date  11J AN 22  
Pr ojec t name SAC R ALTP5  
Nu mb e r /Ve r s io n UPD, DD4 /1 0 /2 0  

© Pr ima v e r a Sy s te ms , In c .   

Ear ly s tar t point  
Ea r ly fin is h p o  in t  
Ea r ly b a r 
Pr o g r e s s b a r  
Cr itic a l b a r  
Su mma r y b a r 

Pr ogr es s point  
C r itic al point  
Su mma r y p o i n t  
Star t miles tone point  
Finis h miles tone point  

CA L 1 = 5 WO RK DA Y S / WK & CA L 3 = 6 WO RK DA Y S / WK        
D ate R ev is ion  C hec k ed  Appr ov ed  

  

PR EPAR E POOL SU BM IT T ALS 
PR EPAR E PV SYST EM SU BM IT T ALS 

APPR OVE AU D IO VISU AL SYST SU BM IT T ALS 
APPR OVE LIGH T F IXT SU BM IT T ALS 
APPR OVE ELEC R -I M AT LS SU BM IT T ALS 
APPR OVE ELEC PN LS SU BM IT T ALS 
APPR OVE SIT E LIGH T IN G SU BM IT T ALS 
APPR OVE SWGR SU BM IT T ALS 
APPR OVE XF M R SU BM IT T ALS 
APPR OVE LIGH T N IN G PR OT N SU BM IT T ALS 
APPR OVE F IR E ALAR M SYST SU BM IT T ALS 
APPR OVE SEC U R IT Y SYST SU BM IT T ALS 
APPR OVE D AT A/T ELEC OM SYST SU BM IT T ALS 
APPR OVE T V SYST SU BM IT T ALS 
APPR OVE C M U SU BM IT T ALS 
APPR OVE C ON C ESSION EQU IP SU BM IT T ALS 
APPR OVE EPOXY F LR G SU BM IT T ALS 
APPR OVE AC OU S C LG SU BM IT T ALS 
APPR OVE M T L ST U D SU BM IT T ALS 
APPR OVE D R YWALL SU BM IT T ALS 

APPR OVE SH OP D WG SU BM IT T ALS/M OC K-U PS/SAM PLES 

  
  

APPR OVE EAR LY VAU LT SU BM IT T ALS   
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Report: Org by Phase   
Layout: Organized by Phase   
Filter: All Activities   

SHORE ACRES CENTER REPLACEMENT  
GMP SCHEDULE - SINGLE PHASE 

CREATIVE CONTRACTORS, INC.  
Report Date: 22APR20 

Page 6A of 16A    

Act 
ID  

Activity
Description  

Orig
Dur  Cal  % 

Compl  
Projected

Start  
Projected

Finish  DEC 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10182  APPROVE STUCCO SUBMITTALS   10  1 0 02JUN20 15JUN20 
10192  APPROVE PRIME PAINT SUBMITTALS   10  1 0 02JUN20 15JUN20 
10198  APPROVE FINISH PAINT SUBMITTALS    10  1 0 02JUN20 15JUN20 
10204  APPROVE EXT PAINT SUBMITTALS   10  1 0 02JUN20 15JUN20 
10212  APPROVE ROOFING SUBMITTALS   10  1 0 02JUN20 15JUN20 
10228  APPROVE CONCRETE SUBMITTALS  10  1 0 02JUN20 15JUN20 
10234  APPROVE FOUNDATION REBAR SUBMITTALS    10  1 0 02JUN20 15JUN20 
10240  APPROVE COLUMN REBAR SUBMITTALS   10  1 0 02JUN20 15JUN20 
10246  APPROVE BEAM REBAR SUBMITTALS    10  1 0 02JUN20 15JUN20 
10254  APPROVE WINDOW SUBMITTALS   10  1 0 02JUN20 15JUN20 
10260  APPROVE MIRROR SUBMITTALS   10  1 0 02JUN20 15JUN20 
10266  APPROVE STOREFRONT SUBMITTALS   10  1 0 02JUN20 15JUN20 
10274  APPROVE CURTAINWALL SUBMITTALS   10  1 0 02JUN20 15JUN20 
10282 APPROVE AUTO ENTRANCE SUBMITTALS     10  1  0 02JUN20  15JUN20  
10300 APPROVE HMF/DR SUBMITTALS 10 1 0 02JUN20 15JUN20 
10310 APPROVE HARDWARE SUBMITTALS 10 1 0 02JUN20 15JUN20 
10318 APPROVE WOOD DR SUBMITTALS 10 1 0 02JUN20 15JUN20 
10334 APPROVE TOILET PTN SUBMITTALS 10 1 0 02JUN20 15JUN20 
10344  APPROVE TOILET ACCESS SUBMITTALS   10  1  0  02JUN20  15JUN20  
10352 APPROVE FIRE SPR SUBMITTALS 10 1 0 02JUN20 15JUN20 
10358  APPROVE FIRE SPR HEAD SUBMITTALS    10  1  0  02JUN20  15JUN20  
10402 APPROVE IRRIG SUBMITTALS 10 1 0 02JUN20 15JUN20 
10412 APPROVE LANDSCAPING SUBMITTALS 10 1 0 02JUN20 15JUN20 
10436 APPROVE SIGNAGE SUBMITTALS    10  1  0 02JUN20  15JUN20  
10444 APPROVE 1FL CASEWORK SUBMITTALS     10  1  0 02JUN20  15JUN20  
10450 APPROVE 2FL CASEWORK SUBMITTALS     10  1  0 02JUN20  15JUN20  
10456 APPROVE TOILET RM C   'TOP SUBMITTALS   10  1  0 02JUN20  15JUN20  
10470 APPROVE GREASE INTERCEPTOR SUBMITTALS     10  1  0 02JUN20  15JUN20  
10476  APPROVE SAN SEWER PIPING SUBMITTALS    10  1  0  02JUN20  15JUN20  
10482 APPROVE STORM PIPING SUBMITTALS     10  1  0 02JUN20  15JUN20  
10488 APPROVE WATER PIPING SUBMITTALS     10  1  0 02JUN20  15JUN20  
10494  APPROVE SAN SEWER STRUCTURE SUBMITTALS    10  1  0  02JUN20  15JUN20  
10500 APPROVE STORM STRUCTURE SUBMITTALS     10  1  0 02JUN20  15JUN20  
10506  APPROVE WATER/FIRE PIPING VALVE SUBMITTALS   10  1  0  02JUN20  15JUN20  
10512  APPROVE FIRE PIPING VALVE & HYDRANT SUBMITTALS    10  1  0  02JUN20  15JUN20  

APPROVE STUCCO SUBMITTALS  
APPROVE PRIME PAINT SUBMITTALS  
APPROVE FINISH PAINT SUBMITTALS   
APPROVE EXT PAINT SUBMITTALS  
APPROVE ROOFING SUBMITTALS  
APPROVE CONCRETE SUBMITTALS 
APPROVE FOUNDATION REBAR SUBMITTALS   
APPROVE COLUMN REBAR SUBMITTALS  
APPROVE BEAM REBAR SUBMITTALS   
APPROVE WINDOW SUBMITTALS  
APPROVE MIRROR SUBMITTALS  
APPROVE STOREFRONT SUBMITTALS  
APPROVE CURTAINWALL SUBMITTALS   

'

Data date  10APR20  
Startdate 08FEB19  
Finish date  11JAN22  
Projectname SACRALTP5 
Number/Version UPD,DD4/10/20 

© Primavera Systems, Inc.   

Early startpoint 
Early finish po int  
Early bar 
Progress bar 
Critical bar 
Summary bar 

Progress point 
Critical point 
Summary point 
Start milestone point 
Finish milestone point  

CAL 1 = 5 WORK DAYS/WK & CAL 3     = 6 WORK DAYS/WK 
Date Revision Checked Approved 

   
   

APPROVE AUTO ENTRANCE SUBMITTALS  
APPROVE HMF/DR SUBMITTALS  
APPROVE HARDWARE SUBMITTALS 
APPROVE WOOD DR SUBMITTALS  
APPROVE TOILET PTN SUBMITTALS   
APPROVE TOILET ACCESS SUBMITTALS  
APPROVE FIRE SPR SUBMITTALS  
APPROVE FIRE SPR HEAD SUBMITTALS   
APPROVE IRRIG SUBMITTALS  
APPROVE LANDSCAPING SUBMITTALS  
APPROVE SIGNAGE SUBMITTALS 
APPROVE 1FL CASEWORK SUBMITTALS  
APPROVE 2FL CASEWORK SUBMITTALS  
APPROVE TOILET RM C TOP SUBMITTALS   
APPROVE GREASE INTERCEPTOR SUBMITTALS  
APPROVE SAN SEWER PIPING SUBMITTALS   
APPROVE STORM PIPING SUBMITTALS   
APPROVE WATER PIPING SUBMITTALS   
APPROVE SAN SEWER STRUCTURE SUBMITTALS   
APPROVE STORM STRUCTURE SUBMITTALS  
APPROVE WATER/FIRE PIPING VALVE SUBMITTALS 
APPROVE FIRE PIPING VALVE & HYDRANT SUBMIT   
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Report: Org by Phase   
Layout: Organized by Phase   
Filter: All Activities   

SHORE ACRES CENTER REPLACEMENT  
GMP SCHEDULE - SINGLE PHASE 

CREATIVE CONTRACTORS, INC.  
Report Date: 22APR20 

Page 7A of 16A    

Act 
ID  

Activity
Description  

Orig
Dur  Cal  % 

Compl  
Projected

Start  
Projected

Finish  DEC 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10558  APPROVE CHILLER SUBMITTALS   10  1 0 02JUN20 15JUN20 
10564  APPROVE CHILLER PMP SUBMITTALS   10  1 0 02JUN20 15JUN20 
10570  APPROVE FCU SUBMITTALS   10  1 0 02JUN20 15JUN20 
10576  APPROVE VAV SUBMITTALS  10  1 0 02JUN20 15JUN20 
10582  APPROVE 1FL DUCTWORK SUBMITTALS   10  1 0 02JUN20 15JUN20 
10588  APPROVE 2FL DUCTWORK SUBMITTALS   10  1 0 02JUN20 15JUN20 
10594  APPROVE AHU SUBMITTALS   10  1 0 02JUN20 15JUN20 
10600  APPROVE CHILLED WTR PIPE SUBMITTALS    10  1 0 02JUN20 15JUN20 
10612  APPROVE ENGERY RECOV VENTILATOR SUBMITTALS   10  1 0 02JUN20 15JUN20 
10626  APPROVE RUBBER ATHLETIC FL SUBMITTALS    10  1 0 02JUN20 15JUN20 
10632  APPROVE CARPET SUBMITTALS   10  1  0  02JUN20  15JUN20  
10638  APPROVE WOOD ATHLETIC FL SUBMITTALS    10  1  0  02JUN20  15JUN20  
10646  APPROVE PORCELAIN TILE SUBMITTALS   10  1  0  02JUN20  15JUN20  
10654  APPROVE CONC FL SEALER SUBMITTALS    10  1  0  02JUN20  15JUN20  
10662 APPROVE ELEVATOR SUBMITTALS    10  1  0 02JUN20  15JUN20  
10692  APPROVE VISUAL DISPLAY BD SUBMITTALS    10  1  0  02JUN20  15JUN20  
10722  APPROVE FENCE/GATE SUBMITTALS  10  1  0  02JUN20  15JUN20  
10730  APPROVE SITE CONC SUBMITTALS   10  1  0  02JUN20  15JUN20  
10736 APPROVE PAVER SUBMITTALS    10  1  0 02JUN20  15JUN20  
10752 APPROVE WINDOW TREATMENT SUBMITTALS     10  1  0 02JUN20  15JUN20  
10760 APPROVE BASKETBALL GOAL SUBMITTALS     10  1  0 02JUN20  15JUN20  
10766 APPROVE SCOREBOARD SUBMITTALS    10  1  0 02JUN20  15JUN20  
10788  APPROVE PRECAST RISER & TREAD SUBMITTALS     10  1  0  02JUN20  15JUN20  
10812 APPROVE EXT WALL SCREEN/PNL SUBMITTALS      10  1  0 02JUN20  15JUN20  
10820 APPROVE MTL RAILING SUBMITTALS     10  1  0 02JUN20  15JUN20  
10828  APPROVE OPERABLE PTN SUBMITTALS   10  1  0  02JUN20  15JUN20  
10836 APPROVE PLMB R-I MATL SUBMITTALS      10  1  0 02JUN20  15JUN20  
10842 APPROVE PLMB FIXT SUBMITTALS     10  1  0 02JUN20  15JUN20  
10848  APPROVE WATER HEATER SUBMITTALS   10  1  0  02JUN20  15JUN20  
10854  APPROVE SUMP PUMP SUBMITTALS  10  1  0  02JUN20  15JUN20  
10870  APPROVE REC CENTER STR STL SUBMITTALS    10  1  0  02JUN20  15JUN20  
10876 APPROVE SHELTER/STG STR STL SUBMITTALS      10  1  0 02JUN20  15JUN20  
10888  APPROVE MTL PAN STAIR SUBMITTALS    10  1  0  02JUN20  15JUN20  
10894 APPROVE HAND RAIL SUBMITTALS     10  1  0 02JUN20  15JUN20  
10900 APPROVE TUBE STL SUBMITTALS     10  1  0 02JUN20  15JUN20  

APPROVE CHILLER SUBMITTALS  
APPROVE CHILLER PMP SUBMITTALS  
APPROVE FCU SUBMITTALS  
APPROVE VAV SUBMITTALS 
APPROVE 1FL DUCTWORK SUBMITTALS  
APPROVE 2FL DUCTWORK SUBMITTALS  
APPROVE AHU SUBMITTALS  
APPROVE CHILLED WTR PIPE SUBMITTALS   
APPROVE ENGERY RECOV VENTILATOR SUBMITT A 
APPROVE RUBBER ATHLETIC FL SUBMITTALS    

Data date  10APR20  
Startdate 08FEB19  
Finish date  11JAN22  
Projectname SACRALTP5 
Number/Version UPD,DD4/10/20 

© Primavera Systems, Inc.   

Early startpoint 
Early finish po int  
Early bar 
Progress bar 
Critical bar 
Summary bar 

Progress point 
Critical point 
Summary point 
Start milestone point 
Finish milestone point  

CAL 1 = 5 WORK DAYS/WK & CAL 3     = 6 WORK DAYS/WK    
Date Revision  Checked  Approved  

APPROVE CARPET SUBMITTALS  
APPROVE WOOD ATHLETIC FL SUBMITTALS   
APPROVE PORCELAIN TILE SUBMITTALS  
APPROVE CONC FL SEALER SUBMITTALS   
APPROVE ELEVATOR SUBMITTALS  
APPROVE VISUAL DISPLAY BD SUBMITTALS   
APPROVE FENCE/GATE SUBMITTALS 
APPROVE SITE CONC SUBMITTALS  
APPROVE PAVER SUBMITTALS  
APPROVE WINDOW TREATMENT SUBMITTALS   
APPROVE BASKETBALL GOAL SUBMITTALS   
APPROVE SCOREBOARD SUBMITTALS  
APPROVE PRECAST RISER & TREAD SUBMITTALS    
APPROVE EXT WALL SCREEN/PNL SUBMITTALS    
APPROVE MTL RAILING SUBMITTALS   
APPROVE OPERABLE PTN SUBMITTALS  
APPROVE PLMB R-I MATL SUBMITTALS   
APPROVE PLMB FIXT SUBMITTALS  
APPROVE WATER HEATER SUBMITTALS  
APPROVE SUMP PUMP SUBMITTALS 
APPROVE REC CENTER STR STL SUBMITTALS   
APPROVE SHELTER/STG STR STL SUBMITTALS    
APPROVE MTL PAN STAIR SUBMITTALS   
APPROVE HAND RAIL SUBMITTALS   
APPROVE TUBE STL SUBMITTALS   
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SHORE ACRES CENTER REPLACEMENT  
GMP SCHEDULE - SINGLE PHASE 

CREATIVE CONTRACTORS, INC.  
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Act 
ID  

Activity
Description  

Orig
Dur  Cal  % 

Compl  
Projected

Start  
Projected

Finish  DEC 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10908  APPROVE POOL SUBMITTALS   10  1 0 16JUN20 29JUN20 
10916  APPROVE PV SYSTEM SUBMITTALS   10  1 0 16JUN20 29JUN20 

FABRICATION & DELIVERIES  
265  FAB/DEL EARLY VAULT   15  1 0 02JUN20 22JUN20 

10230  FAB/DEL CONC  1 1 0 16JUN20 16JUN20 
10732  FAB/DEL SITE CONC   1 1 0 16JUN20 16JUN20 
10030  FAB/DEL ELEC R-I MATL    5 1 0 16JUN20 22JUN20 
10236 FAB/DEL FOUNDATION REBAR 5 1 0 16JUN20 22JUN20 
10656  FAB/DEL CONC FL SEALER   5  1  0  16JUN20  22JUN20  
10838 FAB/DEL PLMB R-I MATL 5 1 0 16JUN20 22JUN20 
10116 FAB/DEL CMU 10 1 0 16JUN20 29JUN20 
10164 FAB/DEL ACOUS CLG    10  1  0 16JUN20  29JUN20  
10172 FAB/DEL MTL STUDS 10 1 0 16JUN20 29JUN20 
10178 FAB/DEL DRYWALL 10 1 0 16JUN20 29JUN20 
10184 FAB/DEL STUCCO   10  1  0 16JUN20  29JUN20  
10194 FAB/DEL PRIME PAINT    10  1  0 16JUN20  29JUN20  
10200 FAB/DEL FINISH PAINT    10  1  0 16JUN20  29JUN20  
10206 FAB/DEL EXT PAINT    10  1  0 16JUN20  29JUN20  
10214 FAB/DEL ROOFING   10  1  0 16JUN20  29JUN20  
10242 FAB/DEL COLUMN REBAR    10  1  0 16JUN20  29JUN20  
10248 FAB/DEL BEAM REBAR    10  1  0 16JUN20  29JUN20  
10354 FAB/DEL FIRE SPR PIPING 10 1 0 16JUN20 29JUN20 
10360 FAB/DEL FIRE SPR HEADS 10 1 0 16JUN20 29JUN20 
10404 FAB/DEL IRRIG   10  1  0 16JUN20  29JUN20  
10478  FAB/DEL SAN SEWER PIPING   10  1  0  16JUN20  29JUN20  
10484 FAB/DEL STORM PIPING    10  1  0 16JUN20  29JUN20  
10490 FAB/DEL WATER/FIRE PIPING    10  1  0 16JUN20  29JUN20  
10584 FAB/DEL 1FL DUCTWORK 10 1 0 16JUN20 29JUN20 
10590 FAB/DEL 2FL DUCTWORK 10 1 0 16JUN20 29JUN20 
10262 FAB/DEL MIRRORS   15  1  0 16JUN20  07JUL20  
10336 FAB/DEL TOILET PTNS    15  1  0 16JUN20  07JUL20  
10346 FAB/DEL TOILET ACCESSORIES    15  1  0 16JUN20  07JUL20  
10438 FAB/DEL SIGNAGE   15  1  0 16JUN20  07JUL20  
10724 FAB/DEL FENCE/GATE   15  1  0 16JUN20  07JUL20  
10738 FAB/DEL PAVERS   15  1  0 16JUN20  07JUL20  

APPROVE POOL SUBMITTALS  
APPROVE PV SYSTEM SUBMITTALS  

FAB/DEL EARLY VAULT  
FAB/DEL CONC 
FAB/DEL SITE CONC   

Data date  10APR20  
Startdate 08FEB19  
Finish date  11JAN22  
Projectname SACRALTP5 
Number/Version UPD,DD4/10/20 

© Primavera Systems, Inc.   

Early startpoint 
Early finish po int  
Early bar 
Progress bar 
Critical bar 
Summary bar 

Progress point 
Critical point 
Summary point 
Start milestone point 
Finish milestone point  

CAL 1 = 5 WORK DAYS/WK & CAL 3     = 6 WORK DAYS/WK    
Date Revision  Checked  Approved  

   
  

  

FAB/DEL ELEC R-I MATL
FAB/DEL FOUNDATION REBAR
FAB/DEL CONC FL SEALER
FAB/DEL PLMB R-I MATL   
FAB/DEL CMU 
FAB/DEL ACOUS CLG  
FAB/DEL MTL STUDS 
FAB/DEL DRYWALL 
FAB/DEL STUCCO 
FAB/DEL PRIME PAINT  
FAB/DEL FINISH PAINT  
FAB/DEL EXT PAINT  
FAB/DEL ROOFING 
FAB/DEL COLUMN REBAR  
FAB/DEL BEAM REBAR  
FAB/DEL FIRE SPR PIPING   
FAB/DEL FIRE SPR HEADS   
FAB/DEL IRRIG 
FAB/DEL SAN SEWER PIPING  
FAB/DEL STORM PIPING  
FAB/DEL WATER/FIRE PIPING  
FAB/DEL 1FL DUCTWORK 
FAB/DEL 2FL DUCTWORK 
FAB/DEL MIRRORS 
FAB/DEL TOILET PTNS  
FAB/DEL TOILET ACCESSORIES  
FAB/DEL SIGNAGE 
FAB/DEL FENCE/GATE 
FAB/DEL PAVERS  
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Act 
ID  

Activity
Description  

Orig
Dur  Cal  % 

Compl  
Projected

Start  
Projected

Finish  DEC 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10754  FAB/DEL WINDOW TREATMENT   15  1 0 16JUN20 07JUL20 
10762  FAB/DEL BASKETBALL GOALS  15  1 0 16JUN20 07JUL20 
10018  FAB/DEL AUDIO VISUAL SYST   20  1 0 16JUN20 14JUL20 
10024  FAB/DEL LIGHT FIXTS   20  1 0 16JUN20 14JUL20 
10042  FAB/DEL SITE LIGHTING   20  1  0  16JUN20  14JUL20  
10066 FAB/DEL LIGHTNING PROTN    20  1  0 16JUN20  14JUL20  
10072 FAB/DEL FIRE ALARM SYST     20  1  0 16JUN20  14JUL20  
10078 FAB/DEL SECURITY SYST    20  1  0 16JUN20  14JUL20  
10084 FAB/DEL DATA/TELECOM SYST    20  1  0 16JUN20  14JUL20  
10090 FAB/DEL TV SYST    20  1  0 16JUN20  14JUL20  
10148 FAB/DEL CONCESSION EQUIP    20  1  0 16JUN20  14JUL20  
10156 FAB/DEL EPOXY FLRG    20  1  0 16JUN20  14JUL20  
10302 FAB/DEL HMFs   20  1  0 16JUN20  14JUL20  
10304 FAB/DEL HM DOORS    20  1  0 16JUN20  14JUL20  
10320 FAB/DEL WOOD DRS    20  1  0 16JUN20  14JUL20  
10414 LOCATE/DEL LANDSCAPING MATLS    20  1  0 16JUN20  14JUL20  
10446  FAB/DEL 1FL CASEWORK  20  1  0  16JUN20  14JUL20  
10452  FAB/DEL 2FL CASEWORK  20  1  0  16JUN20  14JUL20  
10458 FAB/DEL TOILET RM C   'TOPS  20  1  0 16JUN20  14JUL20  
10472 FAB/DEL GREASE INTERCEPTOR    20  1  0 16JUN20  14JUL20  
10496  FAB/DEL SAN SEWER STRUCTURES   20  1  0  16JUN20  14JUL20  
10502 FAB/DEL STORM STRUCTURES    20  1  0 16JUN20  14JUL20  
10508 FAB/DEL WATER PIPING VALVES     20  1  0 16JUN20  14JUL20  
10514  FAB/DEL FIRE PIPING VALVES & HYDRANTS    20  1  0  16JUN20  14JUL20  
10602  FAB/DEL CHILLED WTR PIPE   20  1  0  16JUN20  14JUL20  
10628  FAB/DEL RUBBER ATHLETIC FL   20  1  0  16JUN20  14JUL20  
10634 FAB/DEL CARPET   20  1  0 16JUN20  14JUL20  
10640  FAB/DEL WOOD ATHLETIC FL   20  1  0  16JUN20  14JUL20  
10648 FAB/DEL PORCELAIN TILE    20  1  0 16JUN20  14JUL20  
10694  FAB/DEL VISUAL DISPLAY BDS   20  1  0  16JUN20  14JUL20  
10790 FAB/DEL PRECAST RISERS & TREADS      20  1  0 16JUN20  14JUL20  
10822  FAB/DEL MTL RAILING  20  1  0  16JUN20  14JUL20  
10830 FAB/DEL OPERABLE PTN    20  1  0 16JUN20  14JUL20  
10844 FAB/DEL PLMB FIXTS    20  1  0 16JUN20  14JUL20  
10850 FAB/DEL WATER HEATERS    20  1  0 16JUN20  14JUL20  

FAB/DEL WINDOW TREATMENT  
FAB/DEL BASKETBALL GOALS 
FAB/DEL AUDIO VISUAL SYST  
FAB/DEL LIGHT FIXTS   

Data date  10APR20  
Startdate 08FEB19  
Finish date  11JAN22  
Projectname SACRALTP5 
Number/Version UPD,DD4/10/20 

© Primavera Systems, Inc.   

Early startpoint 
Early finish po int  
Early bar 
Progress bar 
Critical bar 
Summary bar 

Progress point 
Critical point 
Summary point 
Start milestone point 
Finish milestone point  

CAL 1 = 5 WORK DAYS/WK & CAL 3     = 6 WORK DAYS/WK    
Date Revision  Checked  Approved  

FAB/DEL SITE LIGHTING  
  FAB/DEL LIGHTNING PROTN

FAB/DEL FIRE ALARM SYST   
FAB/DEL SECURITY SYST  
FAB/DEL DATA/TELECOM SYST  
FAB/DEL TV SYST  
FAB/DEL CONCESSION EQUIP  
FAB/DEL EPOXY FLRG  
FAB/DEL HMFs 
FAB/DEL HM DOORS  
FAB/DEL WOOD DRS  
LOCATE/DEL LANDSCAPING MATLS  
FAB/DEL 1FL CASEWORK 
FAB/DEL 2FL CASEWORK 
FAB/DEL TOILET RM C'TOPS   
FAB/DEL GREASE INTERCEPTOR  
FAB/DEL SAN SEWER STRUCTURES  
FAB/DEL STORM STRUCTURES  
FAB/DEL WATER PIPING VALVES   
FAB/DEL FIRE PIPING VALVES & HYDRANTS   
FAB/DEL CHILLED WTR PIPE 
FAB/DEL RUBBER ATHLETIC FL  
FAB/DEL CARPET 
FAB/DEL WOOD ATHLETIC FL  
FAB/DEL PORCELAIN TILE  
FAB/DEL VISUAL DISPLAY BDS  
FAB/DEL PRECAST RISERS & TREADS    
FAB/DEL MTL RAILING 
FAB/DEL OPERABLE PTN  
FAB/DEL PLMB FIXTS  
FAB/DEL WATER HEATERS 
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Act 
ID  

Activity
Description  

Orig
Dur  Cal  % 

Compl  
Projected

Start  
Projected

Finish  DEC 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

10856  FAB/DEL SUMP PUMP   20  1 0 16JUN20 14JUL20 
10890  FAB/DEL MTL PAN STAIRS   20  1 0 16JUN20 14JUL20 
10896  FAB/DEL HANDRAILS  20  1 0  16JUN20  14JUL20  
10902 FAB/DEL TUBE STL 20 1 0 16JUN20 14JUL20 
10036 FAB/DEL ELEC PNLS    30  1  0 16JUN20  28JUL20  
10284 FAB/DEL AUTO ENTRANCE    30  1  0 16JUN20  28JUL20  
10312 FAB/DEL HDWE   30  1  0 16JUN20  28JUL20  
10566 FAB/DEL CHILLER PMPS 30 1 0 16JUN20 28JUL20 
10572 FAB/DEL FCUs   30  1  0 16JUN20  28JUL20  
10578 FAB/DEL VAVs   30  1  0 16JUN20  28JUL20  
10596 FAB/DEL AHUs   30  1  0 16JUN20  28JUL20  
10614  FAB/DEL ENERGY RECOV VENTILATOR   30  1  0  16JUN20  28JUL20  
10768 FAB/DEL SCOREBOARD 30 1 0 16JUN20 28JUL20 
10814  FAB/DEL EXT WALL SCREEN/PNLS   30  1  0  16JUN20  28JUL20  
10048 FAB/DEL SWGR   40  1  0 16JUN20  11AUG20  
10054 FAB/DEL XFMRs   40  1  0 16JUN20  11AUG20  
10256 FAB/DEL WINDOWS   40  1  0 16JUN20  11AUG20  
10268 FAB/DEL STOREFRONT   40  1  0 16JUN20  11AUG20  
10276 FAB/DEL CURTAINWALL 40 1 0 16JUN20 11AUG20 
10872 FAB/DEL REC CENTER STR STL 40 1 0 16JUN20 11AUG20 
10878 FAB/DEL SHELTER/STG STR STL 40 1 0 16JUN20 11AUG20 
10560 FAB/DEL CHILLERS   60  1  0 16JUN20  09SEP20  
10664 FAB/DEL ELEVATOR   65  1  0 16JUN20  17SEP20  
10910  FAB/DEL POOL MATL & EQUIP   40  1  0  30JUN20  25AUG20  
10918 FAB/DEL PV SYSTEM    40  1  0 30JUN20  25AUG20  

SITE WORK 
MOBILIZATION 

996 END OF SUMMER PROGRAMS 1 1 0 21AUG20 * 21AUG20 
1000 MOBILIZE, SILT FENCE & PEDESTRIAN PROTN       15  1  0 24AUG20  14SEP20  

1001 MOBILIZE & SILT FENCE 5 1 0 15SEP20 22SEP20 
1002 TREE REMOVAL AS REQD 5 1 0 23SEP20 29SEP20 
1003 DEMO EXIST SITE 5 1 0 23SEP20 29SEP20 

FAB/DEL SUMP PUMP  
FAB/DEL MTL PAN STAIRS   

Data date  10APR20  
Startdate 08FEB19  
Finish date  11JAN22  
Projectname SACRALTP5 
Number/Version UPD,DD4/10/20 

© Primavera Systems, Inc.   

Early startpoint 
Early finish po int  
Early bar 
Progress bar 
Critical bar 
Summary bar 

Progress point 
Critical point 
Summary point 
Start milestone point 
Finish milestone point  

CAL 1 = 5 WORK DAYS/WK & CAL 3     = 6 WORK DAYS/WK    
Date Revision  Checked  Approved  

 

 
  
  
  

CONSTRUCTION PHASE 

SITE VAULT 

FAB/DEL HANDRAILS
FAB/DEL TUBE STL

FAB/DEL ELEC PNLS
FAB/DEL AUTO ENTRANCE
FAB/DEL HDWE 
FAB/DEL CHILLER PMPS 
FAB/DEL FCUs 
FAB/DEL VAVs 
FAB/DEL AHUs 
FAB/DEL ENERGY RECOV VENTILATOR  
FAB/DEL SCOREBOARD 
FAB/DEL EXT WALL SCREEN/PNLS  

FAB/DEL SWGR 
FAB/DEL XFMRs 
FAB/DEL WINDOWS 
FAB/DEL STOREFRONT 
FAB/DEL CURTAINWALL 
FAB/DEL REC CENTER STR STL  
FAB/DEL SHELTER/STG STR STL   

FAB/DEL CHILLERS 
FAB/DEL ELEVATOR 

FAB/DEL POOL MATL & EQUIP  
FAB/DEL PV SYSTEM  

END OF SUMMER PROGRAMS  
MOBILIZE, SILT FENCE & PEDESTRIAN PRO    

MOBILIZE & SILT FENCE  
TREE REMOVAL AS REQD  
DEMO EXIST SITE   
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Act 
ID  

Activity
Description  

Orig
Dur  Cal  % 
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Start  
Projected

Finish  DEC 
20 

J 
2020  

F 
2021  

M 
2 

A M J J A S O N D J F M A M J J A S O N D J 

1004  SITE DEWATERING  10  1 0 30SEP20 13OCT20  
1005  INSTALL SITE VAULT   15  1 0 15OCT20 04NOV20  

SITE DEMOLITION & PREPARATION  
1010  TREE REMOVAL AS REQD   10  1 0 15SEP20 29SEP20  
1020  DEMO EXIST SITE, POOL & BLDGS AS REQD      15  1 0 15SEP20 06OCT20  
1025  B'FILL DEMO'D POOL VOID & COMPACT     10  1 0 07OCT20 21OCT20  
1040  SITE DEWATERING  50  1 0 07OCT20 22DEC20  
6100  DEMO EXIST CONCRETE PADS    5 1 0 22OCT20 28OCT20  
1200  CLEAR GRUB & REC BUILDING PAD PREP     15  1  0  22OCT20  11NOV20  
6400  DEMO EXIST REC CENTER BLDG    20  1  0  22OCT20  19NOV20  
6410 PREP SHELTER/STORAGE BLDG PAD     7  1  0 20NOV20  02DEC20  

1030  EXCAVATE POND 1 & INSTALL SITE STORM     30  1  0  05NOV20  22DEC20  
5000  INSTL SITE SAN, WTR, ELEC & CW UTILITIES       30  1  0  23DEC20  05FEB21  
6500 INSTALL SITE UTILITIES/POND 2     25  1  0 08FEB21  15MAR21  

10000 SITE HARDSCAPE/LANDSCAPE   50  1  0 03SEP21  12NOV21  

6600 CONSTRUCT NEW PLAYCOURT    15  1  0 03SEP21  24SEP21  

6900 CONSTRUCT MULTIPURPOSE FIELD    25  1  0 03SEP21  08OCT21  

7500 EXCAVATE SWIMMING POOL    15  1  0 10JUN21  30JUN21  
7510  ELEC R-I FOR POOL   10  1  0  01JUL21  15JUL21  
7505  U/G POOL PLUMBING UNDER POOL    20  1  0  01JUL21  29JUL21  
7520 F,R,P SWIMMING POOL STRUCTURE     25  1  0 30JUL21  02SEP21  
7525  U/G POOL PLUMBING AROUND POOL    20  1  0  03SEP21  01OCT21  
7540 SWIMMING POOL FINISHES & EQUIP      25  1  0 03SEP21  08OCT21  
7530  SWIMMING POOL DECK SUB-BASE BACKFILL &     15  1  0  04OCT21  22OCT21  
7570 FILL SWIMMING POOL 2 1 0 11OCT21 12OCT21 
7580 ELEC WIRE PULL, DEVICES & TERMINATIONS 5 1 0 11OCT21 15OCT21 
7590 TEST SWIMMING POOL 1 1 0 18OCT21 18OCT21 
7550 SWIMMING POOL CONCRETE DECK     13  1  0 25OCT21  10NOV21  
7560 INSTALL FENCING 5 1 0 11NOV21 17NOV21 
7555 POOL FEATURES/DIVING BOARD    15  1  0 11NOV21  03DEC21  

SITE DEWATERING 
INSTALL SITE VAULT  

TREE REMOVAL AS REQD  
DEMO EXIST SITE, POOL & BLDGS AS REQ    

B'FILL DEMO'D POOL VOID & COMPACT   
SITE DEWATERING 
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Projectname SACRALTP5 
Number/Version UPD,DD4/10/20 

© Primavera Systems, Inc.   

Early startpoint 
Early finish po int  
Early bar 
Progress bar 
Critical bar 
Summary bar 

Progress point 
Critical point 
Summary point 
Start milestone point 
Finish milestone point  

CAL 1 = 5 WORK DAYS/WK & CAL 3     = 6 WORK DAYS/WK    
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DEMO EXIST CONCRETE PADS 

SITE UTILITIES

HARDSCAPE/LANDSCAPE

TENNIS COURTS

MULTIPURPOSE FIELD 

POOL  

CLEAR GRUB & REC BUILDING PAD P   
DEMO EXIST REC CENTER BLDG   
PREP SHELTER/STORAGE BLDG PA 

EXCAVATE POND 1 & INSTALL SITE   
INSTL SITE SAN, WTR, ELEC &   

INSTALL SITE UTILITIES/PO 

SITE 

CONSTR

CONSTR

EXCAVATE SWIM
ELEC R-I FOR P 

U/G POOL PLU 
F,R,P SWIM

U/G POO
SWIMMI

SWIMM
FILL SW
ELEC W
TEST S

SWIM
INST
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J 
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M 
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7600  SWIMMING POOL DEF LIST/CORRECTIONS    5 1 0 06DEC21 10DEC21  
NEW RECREATION CENTER BUILDING  

STRUCTURE 
1250  E,F,R,P COL PADS & FTGS 25  3 0 23DEC20 22JAN21  
1255  ELEVATOR PIT & SHAFT    20  3 0 23JAN21 15FEB21 
1260  CONC COLS & MAS/COLS/BMS TO 2FL    20  3 0 23JAN21 15FEB21 
1270  ERECT STR STL COLS TO 2FL & 2FL BMS/JSTS/DK       25  3 0 16FEB21 16MAR21  
1280  PREP/POUR 2FL DECK   15  3 0 17MAR21 02APR21  
1290  CONC COLS & MAS/COLS/BMS TO GYM RF     20  3 0 03APR21 26APR21  
1300  ERECT STR STL COLS TO RF & RF/ BMS/JSTS/DK        20  3 0 27APR21 19MAY21  

ROOFING & ROOFTOP 
1400 INSTALL ROOFING SYSTEMS    25  1  0 20MAY21  24JUN21  
1450 INSTALL LIGHTNING PROTECTION 5 1 0 25JUN21 01JUL21 
1710 INSTALL ROOFTOP HVAC EQUIP 7 1 0 25JUN21 06JUL21 
1460 INSTALL PV SYSTEM    25  1  0 02JUL21  06AUG21  
1730  SET ELEC EQUIP, PULL WIRE & TERMNS @ ROOFTOP       20  1  0  07JUL21  03AUG21  
1720  HVAC DUCT/PIPE R-I @ ROOFTOP HVAC EQUIP      30  1  0  07JUL21  17AUG21  
1470 INSTALL METAL RAILING 5 1 0 09AUG21 13AUG21 

1600 EXT SKIN/SOFFIT ENCL & FINISHES      65  1  0 05APR21  08JUL21  
1500 WINDOWS, CURTAINWALL & STOREFRONT     30  1  0 20MAY21  01JUL21  

2000  U/SLAB MEP ROUGH-IN  10  1  0  25JAN21  05FEB21  
2050 PREP/POUR SOG & BACKFILL     10  1  0 05APR21  19APR21  
2500 LAYOUT  1  1  0 20APR21  20APR21  
2510  OH HVAC DUCT/PIPE R-I & EQUIP SET      15  1  0  21APR21  11MAY21  
2530 OH/VERT PLMB R-I    4  1  0 28APR21  03MAY21  
2540  OH FIRE SPR R-I   7  1  0  28APR21  06MAY21  
2550  OH ELEC R-I  15  1  0  05MAY21  26MAY21  
2520 HVAC DUCT/PIPE INSUL    3  1  0 12MAY21  14MAY21  
2560  WALL/CLG FRMG & SET HMFs    10  1  0  12MAY21  26MAY21  
2580 PLMB WALL R-I 4 1 0 27MAY21 02JUN21 
2570 ELEC WALL/CLG R-I    8  1  0 27MAY21  08JUN21  
2590 SET PNLS & PULL ELEC WIRE       20  1  0 09JUN21  07JUL21  
2600 HANG DW WALLS & CLGS      10  1  0 09JUL21  22JUL21  

SW 

E,F,R,P COL PADS & FTGS 
ELEVATOR PIT & SHAFT   
CONC COLS & MAS/COLS/BM 

ERECT STR STL COLS TO    
PREP/POUR 2FL DECK  

CONC COLS & MAS/CO 
  

Data date  10APR20  
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Critical point 
Summary point 
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ERECT STR STL COL 

EXTERIOR SKIN SYSTEMS

1FL EXCL GYM ROUGH-IN/DRYWALL/FINISHES   

INSTALL ROOFING 
INSTALL LIGHTNI
INSTALL ROOFT

INSTALL PV SY 
SET ELEC EQU 

HVAC DUCT
INSTALL MET

EXT SKIN/SOFFI
WINDOWS, CURT

U/SLAB MEP ROUGH-IN 
PREP/POUR SOG & BAC  
LAYOUT 

OH HVAC DUCT/PIPE
OH/VERT PLMB R-I 
OH FIRE SPR R-I  

OH ELEC R-I 
HVAC DUCT/PIPE INS 
WALL/CLG FRMG & S 
PLMB WALL R-I  
ELEC WALL/CLG R- 

SET PNLS & PUL  
HANG DW WAL  
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CREATIVE 
CONTRACTORS 
INC. 

Shore Acres Recreation Center Replacement 

GMP Budget 

Schedule of SBE's (15% Goal) 

Contractor Scope  AMOUNT

 % of CCI 
Contract 

Value  SPECIAL NOTE 
National Sprinkler Landscaping  $ 82,250 0.73% 
National Sprinkler Irrigation  $ 33,300 0.30% 
National Sprinkler Sod  $ 8,600 0.08% 

Acclaim Site Concrete $ 206,960 1.84% 
Acclaim Structural Concrete $ 1,180,349 10.48% 
Lyndan Millwork  $ 109,283 0.97% 

Square 10 Custom  Lockers - 208 total (HDPE in included) $ 30,571 0.27% 
C&C Painting Contractors Painting  $ 96,800 0.86% 

Square 10 Toilet Accessories  $ 25,858 0.23% 
Square 10 Toilet Compartments  $ 7,770 0.07% 
Square 10 Fire extinguishers  $ 2,340 0.02% 

Overhead Door of Clearwater Overhead Coiling Doors  $ 9,960 0.09% 
Totals  $ 1,794,041 15.93% 
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-- City of St. Petersburg Authorization Request --

General Authorization 

Request # 

55609 

Name: Johnson, Sarah B Request Date: 06-MAY-2020 Status: APPROVED 

Authorization Request 

Subject: Council - 5/21 

Message: 17203-017 - Creative - Shore Acres Rec - GMP 

Supporting 
Documentation: 

Creative - GMP Amendment - Shore Acres Rec Center - Final.pdf 

Approver Completed By Response Response 
Date Type 

0 Johnson, Sarah B SUBMITTED 06-MAY-2020 
1 Prayman, Brejesh B Prayman, Brejesh B APPROVE 06-MAY-2020 User Defined 
2 McKee, Stacey Pevzner McKee, Stacey Pevzner APPROVE 07-MAY-2020 User Defined 
3 Tankersley, Claude Duval Tankersley, Claude Duval APPROVE 08-MAY-2020 User Defined 




